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Executive Summary

The development of team entails interpersonal interactions relating to effective communication that necessitate knowing and trusting each other. This could begin with a shared history of team members while focusing on common goals. However, in virtual teams, members may not share the same history and may not be able to meet one-on-one, which complicates the issue of creating the trust (Condia & Sadri, 2015). Quick but frail trust may develop early in the life of the team. However, a swift trust may fail to develop, and members may be forced to uncover other ways of creating and nurturing among themselves (Champoux, 2011). Comprehending the way trust impact on the development of a virtual team may assist the team leader or manager to enhance the team's success. The team development comprises of five stages, namely forming, storming, norming, performing and adjourning. 

Managing virtual team development is faced with numerous challenges. These affect the team best practices if not properly planned. For instance, the challenges may be as a result of diverse personalities of the team members and the fact that majority of them could be working on different initiatives apart from the existing one (Condia & Sadri, 2015). The prevalence of a virtual team piles pressure into the mix because of several cultural backgrounds of team members who rarely meet one-on-one and also due to different locations and time zones. Another challenge may surface while developing the virtual team, such as the organization of meeting with different time zones.  This paper examines the predictable stages and best practices of virtual team development and recommends each stage. 

Organizational Best Practices for Virtual Team Development

Effective teamwork is a very crucial aspect of organizational success. Most notably, the benefits of teamwork are associated with increased motivation and unity among employees. The team leaders are expected to communicate effectively on daily tasks and inspire each team member to become a team player in place of work (Champoux, 2011). Likewise, maintaining success in a virtual team needs the commitment of every member toward common goals. The motivation of a virtual team means effectiveness for the organization. Developing a successful virtual team in an organization could appear to be a just simple thing and straightforward job, but in real sense, it is harder to execute as well as place it into practice.  The team members need to believe in the real process and achieve expected results that are linked to teamwork as opposed to individual. For that reason, it is the role the leader to make sure that enthusiasm of virtual team members is garnered and nurtured. 

The best practices for virtual team development require cohesion that creates an effective team. This could be achieved by the willingness of team members to understand and know one another while opening up to others. This helps to embrace diverse backgrounds and different interests, making team members open to new ideas and varied views. The team members must also trust one another to the extent of sharing ideas freely (Condia & Sadri, 2015). As trust develops, team members learn to be respectful and sincere while approaching others. The team should focus on fixing problems wherever they arise rather than blaming others. Constructive feedback along with respect for others may assist a team to attain much-anticipated results. 

The common features of successful teams comprise of positive leadership that is smart, good team morale, effective communication to team members and the willingness of members to be seen as team players. Majority of teams succeed because of motivation, accelerated learning, improved efficiency and better interpersonal skills (Condia & Sadri, 2015). People working together on similar goals and proximity tend to be more motivated and may learn more from the interaction with one another. Brainstorming makes them look at the idea in different ways but arrive at the best solution that is helpful to all of them. Typically, dysfunctional teams are linked to failure to achieve set goals that lead to poor production (Tuckman & Jensen, 2010). As such, the teams break down due to disagreements as things stop running as expected as negative attitude builds toward the leaders. Some factors are linked to dysfunctional teams, comprising of lack of team cohesiveness, lack of trust as well as lack of defined purpose. Fundamentally, good leadership is crucial to positive teamwork along with achievements. Ineffective leaders who seem not to care about the common good of the team make things to fall apart.  

The virtual teams may perform exceptionally well when top management invest considerably in creating and sustaining social inter-employee relations within the organization (Condia & Sadri, 2015). Modeling of executive collaborative behaviour into the informal networks may help employees learn faster on the best way of accomplishing things. A gift culture within the group will tremendously encourage team members to work collaboratively in attaining their goals. For instance, a gift of time spent in building networks is important in motivating members.  

The Predictable Stages of Virtual Team Development

A team is considered to be a group with common goals and may be made of two or more people. Majority of teams are guided by a common team philosophy that unites team members and guides them in daily tasks, goals, projects and organizations (Champoux, 2011). The main idea of forming a team is to motivate one another and work toward a common philosophy of "strength in numbers" or "united we stand, divided we fall". Just like traditional stages of team development, the virtual team comprises same stages comprising of forming, storming, norming, performing and adjourning. 

Forming is the initial stage of team development where every individual gets to be introduced to each other along with the creation of ground rules. At this level, the team try finding out the best behaviour that is acceptable within the group and aligns it with the task associated with interpersonal interactions. As such, the stage is characterized by some form of confusion as the group try to gamble on right behaviour that could be embraced by all members (Condia & Sadri, 2015). Storming is the second stage and is perceived to be a period of high tension and emotion. Some members may begin to question the action of team leaders and those of other members, and sometimes the team members of resisting the control of the group by some team leaders. Conflicts are solved, and the team accepts to move to next stage. 

The third stage is norming, and virtual teams are expected to create norms that govern both communication and work processes. Accepting to work together and establish operating standards create a sense of belonging among team members and build close relationships. Individuals at this stage begin to feel respected and valued and begin to look for agreeable solutions. Champoux (2011) argues that the crucial factor for building and developing the effectiveness in a virtual team is communication. Therefore, it is important to develop the essential skills for successful virtual communication with one another. Good communication makes it possible for team members to place forth their ideas as well as express their feelings in open surroundings. Similarly, they must also be keen listeners of other people's views. Failure to listen to views of other team members could easily break the team, especially when members value personal goals compared to those of the team. To enhance the teamwork spirit and keep the fire burning, leaders need to create open and regular lines of communication and leader must evaluate the group interactions. Performing is the fourth stage, and members work together to complete the tasks due to devoted energy. The team focuses on achieving predefined goals and completing tasks. The last stage is adjourning, where the team ceases to exist due to completed tasks. After completing tasks or meeting the set goals the team is disbanded.  

Recommendation and Actionable Strategy of Each Stage

Stage One: Forming. During the forming stage of team development, it is imperative for the virtual team leaders to be clear on team goals and offer correct direction concerning the project. The team leader must make sure for the involvement of all team members in determining roles and responsibilities of the team and establishment of the team norms.

Stage Two: Storming. The team leader should start taking control of the team and ensure members learn to listen and to respect one another. A leader must also facilitate conversations and contributions made by members while ensuring each respect divergent views of others (Champoux, 2011). The team leader could coach some members on how to be effective listeners and assertive. 

Stage Three: Norming. At this level, the team leader is supposed to be less involved in the decision-making process as well as in problem-solving because members are better working together under stipulated guidelines and are more responsible (Condia & Sadri, 2015). The team leader may get in occasionally to make things move on in case the team get stuck. This stage is a good level for a team leader to act as a coach and ensure members work collaboratively.  

Stage Four: Performing. At this stage, team members are working effectively, and no oversight is needed. The team leader should just continue to observe the progress and celebrate the milestone attained by the team. In case some members begin working independently, it's advisable to revert to the initial stage.

Stage Five: Adjourning. The team leader must make sure time is created for the virtual team members to celebrate their achievements in the project and get to capture the best practice for future tasks (Champoux, 2011). This moment of celebration also avails time to say goodbye to one another. This helps to wish one another success in future endeavours. 

Technologies That Will Best Support Team Strategies

Virtual teams may be supported by some technologies to achieve team strategies. The technologies may include both hardware and software technology. General hardware requirements for virtual teams comprises of telephones, modems, PCs, communications links like local area networks (LAN) and public switched network. Software requirements may comprise of groupware products like electronic email, software that facilitate virtual meeting and some time management systems.
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